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Agency Progress Report

Report for October 2013 Board of Directors and Policy Council

|l. Executive Director’s Notes:

Well, we survived the government shutdown, and are now looking forward to our next
challenge, as our government will again have to take action to keep us funded after
January 15, 2014. This has played havoc with trying to “contingency plan”; but in all
actuality, without federal funds we will be forced to lay off employees and shut down
Head Start Centers and Community Services Outreach offices. It is important to let our
legislators know that their inaction will have a huge impact on our communities as the
families we serve will not have needed services to help them on their struggle to get out
of poverty, and could have long-term negative effects.

On a positive note, we are taking consistent strides to improve the agency and our
services, and | see positive changes on a daily basis. As we continue to refine our
programs and look to the future with our planning process, | invite Board members to
further engage with us- you are always invited to stop by and see what we are doing to
best serve the low income in our communities.

KA

Il. Head Start
A. Terri Beard: ERSEA & Family and Community Partnerships:

o ENROLLMENT UPDATE: At the end of September we had 442 enrolled (471 is now our funded
enrollment; however, we have submitted a request to reduce to 440.) We have had discussions with
the Region 6 Office to insure they understand the situation with reaching enrollment, and we are
maintaining contact with them as we work to fill our classrooms. On the next page is the official
enrollment report as submitted to Head Start.
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diP 06CH5680 - OZARK OPPORTUNITIES, INC

ENROLLMENT
Month Head Start Funded Status
September 2013 442 471 Reported
August 2013 443 471 Reported
July 2013 Not Operational 481 Reported
June 2013 Not Operational 481 Reported
May 2013 469 481 Reported
April 2013 481 481 Reported
ENROLLMENT - SEPTEMBER 2013
Total Reported Enroliment Funded Enroliment Status
442 471 Reported
Operated this month | Last day of services | All classes/options in | Reported Enroliment
provided session
HS Yes September 30, 2013 Yes 442
HS Comments: Under enrollment due to sequestration effects and state pre -k program vying for same
children as HS serves. Many families choosing other programs for stability and other available
options.
10/15/2013 HH Page 1 of 1
B, Ozark Opportumtles Inc. H/S i
2301 - Average Daily Attendance
Program Term: Head Start 2013-2014, Attendance Date: 9/1/2013 - 9/30/2013, Codes counting tow ards present status: P - Present, T - Tardy
Ozark Opportunities Inc.
H/S
Best % ADA based % of
Excused |Unexcused | Interest Not Operating Slots on slots enrolled
Present |Absent| Absence | Absence Day Scheduled |No Class Days ADA | Assigned assign. Enrolled| attending
Alpena 290 0 6 4 0 8 0 20.00 14.50 19 76.32% 15.40 94.16%
Bruno Pyatt 293 0 18 29 0 0 0 20.00 14.65 18 81.39% 17.00 86.18%
Clinton Head Start 489 0 83 38 0 4 0 20.00 24.45 34 71.91% 30.70 79.64%
Cotter Head Start 342 0 14 17 0 1 0 19.00 18.00 20 90.00% 19.68 91.44%
Flippin 321 0 31 0 0 1 0 19.00 16.89 20 84.47% 18.58 90.93%
Harrison 1,446 3 134 7 0 13 9 20.00 72.30 98 73.78% 83.65 86.43%
Jasper Head Start 235 0 18 7 0 0 0 20.00 11.75 17 69.12% 13.00 90.38%
Marshall Head Start 209 0 25 40 0 4 0 20.00 10.45 20 52.25% 13.90 75.18%
Mountain Home | Rm 1 353 0 13 15 0 18 0 20.00 17.65 20 88.25% 19.95 88.47%
Mountain Home | Rm 2 356 0 17 14 0 1 0 20.00 17.80 20 89.00% 19.40 91.75%
Mountain Home Il 366 0 21 13 0 0 0 20.00 18.30 20 91.50% 20.00 91.50%
Mountain Home il 283 0 12 9 0 8 0 20.00 14.15 16 88.44% 15.60 90.71%
Mountain Home IV 344 0 21 15 0 1 0 20.00 17.20 20 86.00% 19.05 90.29%
Norfork 530 0 44 26 0 0 0 20.00 26.50 34 77.94% 30.00 88.33%
Shirley Head Start 229 0 4 47 0 0 0 20.00 11.45 18 63.61% 14.00 81.79%
St. Joe Head Start 296 0 52 24 0 0 0 20.00 14.80 17 87.06% 18.60 79.57%
Valley Springs 287 0 25 6 0 0 0 20.00 14.35 20 71.75% 15.90 90.25%
Western Grove Head Start 363 0 37 0 0 0 0 20.00 18.15 20 90.75% 20.00 90.75%
Y ellville- Summit 339 0 28 22 0 1 0 20.00 16.95 20 84.75% 19.50 86.92%
Ozark Opportunities Inc. H'S 3 603 403 0 60 9 19.92 370.03 471 78.56% 423.69 87.33%
Report Totals 7,371 3 603 403 0 60 9 19.92 370.03 471 78.56% 423.69 87.33%

1 ADA for each clasroomis the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.

Total ADA is total children counted as 'Present' divided by Average Operating Days. Because the average of all classroom ADA's is not used, the total ADA will not equal the sum of the individual classrooms.
2. Actual Enrollment is the sum of the Absent, Excused, Not Scheduled, Present, and Unexcused attendance statuses divided by Average Operating Days. No Class is the only attendance status not included in this calculation
3. Percent Attendance is the Average Daily Attendance divided by the Count
4, Tardy is included as part of the Present category.

NOTE: Above information must be read in context; note that ADA% is note based on full enrollment # of 471,

but instead the actual enrollment of 423.69 children.
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B. Wanda Nelson- Nutrition, Facilities/Safety & Licensing

Transportation/Licensing/Facilities/Safety

Several upgrades have been needed at Marshall Head Start. The steps on the back deck and the rails on
the handicap ramp have been replaced, and we have plans to paint the ramp with RESTORE non-skid
paint when the weather permits. Rick Pennington, Maintenance Specialist, has formed a concrete
barrier around the culvert opening in the driveway for drainage and is currently searching for a vendor
to fabricate a grate to cover the opening.

We have a spreadsheet to track other needs as they arise, and we currently have several other projects
that are on-going at different centers. We have prioritized the jobs based on safety, weather, and cost,
and hope to have most of them completed before the end of November.

Nutrition:

Below is a copy of our internet “receipt” for submittal of our CACFP (USDA Food Program)
reimbursement for August, 2013. You can see below that during that month, we served 3,586
Breakfasts, 3,628 Lunches, and 3,320 Supplements (snacks) to children in the program.

CACFP Child/Adult Care Center Program - Claim Summa

Q9 - OZARK OPPORTUNIES INC
P O BOX 1400
HARRISON, AR 72602

Claim Date ﬁﬁm—‘l—é—_

Claim Month W

Claim Year [ZDW_‘Q

e

Number of Sites CCC |18 AtRisk [o Adult o
Meal Counts CCC AtRisk Adult Care

Number of Breakfast [3586 [0 jo

Number of Lunches  [3628 [0 o

Supplemen pez g

Number of Suppers [0 jo o

Free Children Eligible [ate

Reduced Children Eligible W

Paid Children Eligible o

Cost of Food $15,633.14

Average Daily Attendance cce W At Risk [0 Adult [

Cash in Lieu Total $843.51

Food Service Total [s1895102

Subtotal ]gﬁ—'@—sﬁ__k

Advance Amount W_—

Balance Due W

Payment Plan Amount [fooo

Previous Claim Amount m_

Amount Paid
Date Signed

$19,795.45 15% of Claim: $2,969.32

10/11/2013
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C. Ryan Clayborn- Education and Training & Technical Assistance:

» | have been completing round two of CLASS with new teachers and teachers whose scores could have
been improved upon from round one.

» Our School Readiness Team for 2013-14 is now complete and we are trying to schedule a date for our
first meeting. Our team members include:

e OOl Head Start Director- Toby Atkinson

e 0Ol Education Coordinator- Ryan Clayborn

o  HIPPY Representative- Barbara Hagood

e Elementary Principal- Ryan Oswalt

e Elementary Teacher- Connie Mooney

e  Special Education- Trish Lockridge

e Special Education- Lynn Chandler

e ABC Teacher- Mandy Hubbell

Goals of the Team:

The meeting will occur via in person or phone quarterly during the school year. The meeting will include
a discussion of how each member’s employer is meeting school readiness goals, and we expect that
getting the group together will allow a “collaboration of minds” that will improve our understanding of
school readiness components and how our program fits into the larger picture with the public schools
and other pre-K programs.

» The first home visits are all completed and teachers are just about finished with their initial LAP-3
assessments. Parent/Teacher conferences have already started with those who have completed the
assessment.

» | have submitted my “Education Matrix” to Mr. Atkinson for final approval which includes policies and
procedures completed this month.

» The team and | met and devised a new “Behavior Policy & Procedure” for children with behavior issues
that will be to presented to Policy Council at the next meeting. The main focus of the new policy is to get
parents more involved in our classrooms when behavior problems arise to insure that the children learn
proper coping and are able to stay in the classroom instead of being sent home.

» | have been researching numerous articles on how to improve higher order thinking and sharing them
via email and in person with teaching staff as well as creating a newsletter just for teachers to utilize in
their classrooms.

» We will be sending four veteran teachers to CLASS training at the end of this month to further educate
and help our staff in this area.

» We have also put together a “Protocol Training” for teaching staff the first week of November to insure
they understand what they will be asked when the Triennial Review Team arrives.

» Teachers are in the process of creating their 2013-14 Professional Development Plans and parents have
been completing a School Readiness Survey to use for data analysis.

> | have also submitted the 2013-14 School Readiness Agenda and Action Plan to Mr. Atkinson for

approval, and will submit to Policy Council and the Governing Board in the coming month.
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D. Patricia Murray- Disabilities & Center Supervisor

1. Center Supervision:

a. Wanda Nelson has been doing substitute teacher training this month from 3:30—5:00 pm.
0 October 15 at Marshall
0 October 16 at Mtn. Home
0 October 17 at Harrison

We are thankful to all that attended, and are grateful to any substitute teachers that can
attend.

b. | have completed the first 45 day evaluations on new staff.

Disabilities: Below is the second page of the “3501 Report” from ChildPlus that shows the number
of children in Head Start that have Individual Education Plans (IEP’s) to date; there are still
screenings being performed; to date, 7% of the funded enrollment are children with IEP’s (the
regulation states we need at least 10%; which we should have by December when all screenings are
completed.)

10/15/2013
11:56 am
Pmurray

Page 2
ChildPlus

Ozark Opportunities Inc. H/S
3501 - Management Report - Disabilities
Program Term: Head Start 2013-2014, Enroliment Status: Enrolled, Terminated Enroliment Dates: 8/19/2013 - 10/15/2013
Ozark Opportunities Inc. H/S

Total IEP Counts LEA Pl Parent Conferences
Child Funded Con Diag- _— )
Bk 9 [ %wiep Eones Type
nroliment fo
St ) oems  : nosed or IFSP IEp One.» Two./; Three Specific Disabllity Counts® Concern Status Counts
Yellville-Summit
20 0 [11EP(s): 2] 15igned 2| IEP:2| o ' o . o |Speechorlanguage impaiment 2
| IFSP: 0
10%
Ozark Opportunities Inc. H/S
37 47 2 35 OIEP(s): 2| 1Signed 23| IEP:35 1 a4 0 Intellectual disabilities 1 Evaluated - No 1
11EP(s): 22| 2signed 11| 'FSP:0 Non-categorical/developmental 20 Disability Found
2IEP(s): 10 dela; Referred for 1
3 Signed 1 4 Evalustion
3IEP(s): 3 Speech or language 14 Vaatio!
impairment

7%

E. Tawnya Hutcheson: Health/Mental Health:

1. Health Requirements

Completed All Requirements: 40%.

Completed Physical Exam: 65% (due within 90 days of entry)

Completed Dental Exam: 61% (due within 90 days of entry)

Completed Behavior Checklist: 98% (due within 60 days of entry)
Completed Growth Assessment: 97% (due within 73 days of entry)
Completed Blood Lead Testing Screening: 95% (due within 90 days of entry)
Immunizations documented as complete, up-to-date, or waiver: 87%

We have put together an Action Plan to insure that all Health screenings are completed within the
timeframe; however, it must be noted that parents play a primary role in insuring they are completed on

time.
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2. Mental Health

All round one classroom observations are completed. Mr. Clayborn, Patricia Murray and | met and devised a
new “Behavior Policy & Procedure”, and we are also in the process of having a behavior specialist go to
centers that have stated they are having behavior problems to work with the teaching staff to help identify
ways they can work with the children and families to improve the issues and the situation in the classroom.

lll. Community Services

Rebecca Hanlin; Community Services Director

A. Monitoring:

1. Received monitoring report of FY 2013 CSBG, first quarter (see attached State letter dated
August 27, 2013 with Ozark Opportunities, Inc. reply letter dated September 10, 2013.) Main
findings dealt with vacancies on our Board of Directors which we are diligently working to fill.
We received approval letter regarding our Corrective Action Plan, letter dated September 30,
2013.

2. Mr. Williams monitored Winter FY 2013 HEAP and Assurance 16 files September 24 -27, 2013.
We are currently awaiting his report.

B. Training:
1. Administered training for Head Start Family Development Workers on year-end reports and
monitor preparation.

2. Conducted training October 8, 2013 on Computer Organization for Community Services staff.
We also had guest speakers Harold Langston and Hilda Robinson with United HealthCare sharing
changes to Medicare.

3. Did refresher training for Head Start Family Service Workers on Results Oriented Management
and Accountability (ROMA)

Will have additional staff training October 17, 2013 on “Email Organization”.

5. |am acertified First Aid/CPR trainer, and will be doing the training for Head Start staff in
November.

C. Meetings:
1. Held three Family Development meetings which included case file reviews.
2. Wanda McMurrin and | attended a HEAP Committee meeting in Little Rock with the OCS

LIHEAP Staff; we are very optimistic about positive changes to the program, several of
which will be implemented for the winter program.

3. October 30, 2013- 1 am scheduled to attend an Aspen Institute sponsored forum titled
“Rooting Wealth that Sticks: Emerging Partnerships for 21* Century Regional and Rural
Prosperity,” held in Little Rock.

D. Grant Update: We should find out by October 17, 2013 if OOl is invited to submit a grant
application for the Aspen Institute Ascend Fund; “Two Generations, One Future”.
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E. Reports: CSBG FY 2013 fourth quarter reports are due to the State by October 31, 2013. This
also encompasses year-end results for the Agency. Will be ready to present to the Executive

Committee. Following pages are an overview for the year.

The Emergency Food Assistance Program
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2013 Home Energy Assistance Program
Winter: Regular (Jan 7 - March 31) Crisis (Feb 11 - April 30)
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100,000.00
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Baxter Boone Marion Newton Searcy Van Buren
=W.Reg. 111,795.00 87,129.00 60,762.00 42,334.00 41,167.00 51,843.00
mW. Crisis| 47,672.84 31,524.79 22,933.34 13,972.01 13,218.72 11,556.63
= S. Reg. 98,137.00 80,320.00 47.377.00 34,938.00 32,351.00 41,450.00
m 5. Crisis 24,785.69 16,798.06 8,502.67 2.948.67 541.39 6,751.19
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IV. Community Development Update:

Linda White- Community Development Specialist

Education, Employment,

& Income: OOl Program Community Resource Community Development Activities
Shortage of affordable before & after-school

and summer programs for low income Norfork Church, Mtn Home Cooper Center,

children. N/A. Leslie UM N/A.

Limited Life-Skills trainingis available
(includes Nutrition and Healthy Interactions)

SUCCESS (CSBG & A-
16), Head Start

Extension, Library, Internet, College/Vo-
tech schools

Working with ACCESS on providing
"Getting Ahead" classes. Ranger Boats
offered the training recently to both staff
and employees. Also working on strategic
planning with ACCESS.

School Readiness to 3rd grade is needed to

ABC, 3rd Grade Reading Initiative, Early

insure children can succeed later in school. |Head Start Head Start N/A.
Local Literacy Councils, ABE/GED,

Families have Inadequate Education and SUCCESS (CSBG & A- Extension, Library, Internet, College/Vo-

Literacy levels. 16), Head Start tech schools, Career Pathways, TRIO N/A.

Job Readiness Skills are lacking.

SUCCESS (CSBG & A-
16)

Workforce Services, Career Pathways,
ACESS, Getting Ahead, Giving Back
Industries, Inc., VISTA

Entrepreneur's Club prepares prospective
entrepreneurs for the work environment.

Entrepreneurial enterprises (both for- and
non- profit) need support to grow and
prosper.

Community
Development

VISTA, Giving Back Industries, Inc., Local
Chambers of Commerce, SCORE

Nonprofit Startup and Suppport - still
active with GBI and Task Force on Race
Relations in Harrison, facilitating
strategic planning and helping prepare for
grant application for SCRHC in St. Joe, and
Veterans Assn in Marshall.

People can't get jobs due to not having proper

US Dropout Prevention, Local Literacy
Councils, ABE/GED, Extension, Library,

training or education level. (i.e. formal SUCCESS (CSBG & A- Internet, College/Vo-tech schools, Career
training) 16) Pathways, TRIO Entrepreneurs Club
Entrepreneurs Club, VITA - plan to have
Share & Care, DHS, VITA, Wear & Share, self-assisted site again this year in
SUCCESS (CSBG & A- Salvation Army, House of Hope, Local Mountain Home, probably in conjunction
Families don't have enough income to meet 16), LIHEAP, TEFAP, Churches, HOPE, SC Rural Help Center, with ASUMH and add a site in Searcy
basic needs. Head Start Power of Care County.

Unemployment results in families not being
able to make ends meet.

SUCCESS (CSBG & A-
16), LIHEAP, TEFAP,
Head Start

Share & Care, DHS, VITA, Wear & Share,
Salvation Army, House of Hope, Local
Churches, HOPE, SC Rural Help Center,
Power of Care

Networking with others to improve
Harrison's appeal as a place to open a
business and create jobs ie through the
Task Force on Race Relations.
Entrepreneurs Club.
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B. Famlly Stabilization: OOl Program Community Resource Community Development Activities
SCRHC partnering with UAMS and Boston
Mtn to provide health care to residents of
Accessibility to basic, affordable healthcare Share & Care, Christian Free Mission, Searcy Co - we support SCRHC by
services are needed; i.e. dental, vision, doctor | SUCCESS (CSBG & A- Salvation Army, Lion's, Kiwanis, Shriners, |facilitating strategic planning, designing
1 visits, etc. 16), Head Start Wal Mart Eye, DHS, Local Health Units printed materials, etc.
SNAP, Children's Ministries, FB or NCA,
Hunger is a problem for many people and local churches, Share & Care, House of
they are unable to obtain healthy foods. SUCCESS (CSBG & A- Hope, Sr. Centers, AAonA, Meals on
2 (Elderly, Disabled, Children, and Families.) 16), TEFAP, Head Start |Wheels. N/A.
Substance & Drug Abuse result in broken Entrepreneurs Club will help peoplein
3 homes and neglected children. N/A. OMART, R? recovery from relapsing.
People with Mental Health needs are unable
to get their medication or attend VA Transport, DHS, Health Units, NAPHE,
4 |appointments. N/A. SCRHC N/A.
Share & Care, House of Hope, Salvation
Army, Local Churches, Community Groups,
SUCCESS (CSBG & A- DHS, Ministerial Alliance, Local Battered
Individuals and Families have emergencies 16), LIHEAP, TEFAP, Women Shelters, Transitional Housing,
5 and need assistance. Head Start Searcy County Rural Help Center N/A.
SUCCESS (CSBG & A-
Low income people don't have access to 16), Head Start, Getting Ahead, WIA, Poverty Simulation,
6 |leadership skills training. ACCESS FBLA/FFA, 4-H N/A.
DHS, NATS, VA Transportation, Auto
Lack of reliable transportation is a barrier SUCCESS (CSBG & A- Training Centers (NAC, NA Career), Cross
7 |for lowincome people. 16), Head Start Roads, VA organizations N/A.
NWRHA, Harrison Hsg, WRHA, BCSS, Center
for Independent Living, Salvation Army, Still waiting for ADFA to integrate HUD
private developers, Area Agency on Aging, |changes to the HOME program into its
House of Hope, Fuller Center for Housing, |manual. ADFA furloughing 130+
grants ie HUD & RD & FHLB, private employess though, so it might be awhile.
funders such as Home Depot, domestic No current project with the Fuller Center
abuse shelters/transitional housing, for Housing. Accepting applications for
Inadequate available housing- thereis a Continuums of Care (HOPE and Delta homeowner rehab program. Considering
8 |shortage of safe and affordable housing. Progressing Hills), Wx Program a tenant advocacy group.
Homeowners and renters get into temporary
9 financial trouble and lose their homes. N/A. NWRHA, House of Hope, Hrs Housing N/A.
Thereis a shortage of housing for foster
10 |childrenin OOl service area. N/A. DHS, CASA N/A.
Homes need modification or renovation to
make them safe, accessible, and/or energy
efficient. There is not currently a "Housing NWRHA, Hrs Hsg, Fuller Center for Finished review of WX houses completed
Coalition" working to create a unified Housing, county health units (Hometown |since March 2012, will be complete once
11 |Housing Plan for the region (ACCESS Startup). Progressing Health) former WX Director signs off on forms.
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V. Corporate Services (& Human Resources)
Jane Bueg, Corporate Services Director

Hires Education Housing Community Services Administration Total
1 0 0 0 1

All Terminations Education Housing Community Services Administration Total
1 0 0 0 1

Involuntary Terminations
(Lay-offs, non-renewal of contract, termination for cause, unsuccessful probationary period, Reduction in

Force)
Education Housing Community Services Administration | Total
| September 2013 0 0 0 0 0
Transfers September 2013
Employee & Position Location Transferred to Position
Jasper, Harrison, Valley Springs
Rana McNeely, Teacher Assistant Jasper Head Start Classrooms Family Service Worker

Current Employment Opportunities at 00l unfilled as of 10/04/2013

Position Location Program
Teacher Assistant Jasper & St. Joe Head Start
Parent Involvement/Volunteer Engagement Specialist Central Office Head Start

Other/Training

Human Resource/Management Training: Webinars: Health Care Reform Master Class: Required Participant Notifications

Governance Meetings: OOI Executive Committee Meeting; Head Start Policy Council Meeting; OOl Board of Directors Meeting

GoogleApps in-kind report: $350.00

Workforce Services: Initial Unemployment Claims: 1; Unemployment Claim Follow-up: 1; Unemployment Claims Audit: 32

Verification of Employment: 1

COBRA Notices: 1

403(b) Terminations: 1

New employee orientation: 1

Technology: met with IT Service Provider to discuss network security, backup and server use; e-mail changes; printer issues

Affordable Care Act: follow-up on medical information survey for group health pricing; mail required DOL notice to all employees, includin
temporary substitute staff

VI. Finance- see “Finance Packet” & “Retirement Report” sent separately.
Shirley Richesin; Financial Officer
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